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Set Concrete, Exciting Goals and Try Transformations 
in a Backcasting Approach

Kawai   In recent years, there has been a major shift from “an era 

when a serious commitment to manufacturing was highly valued and 

technological progress led the world” to “an era where the pursuit of 

fun and uniqueness is changing society.” Our company also needs to 

transform itself to respond to changing times, and not only maintain 

its traditional strengths. To this end, I believe it is important to have a 
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to develop engineers into generalists who have a bird’s-eye view of the 

entire business, not just to help them master the technology.
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