














While adhering to our basic policy of continuing to pay stable dividends, we have also taken steps to ensure
dividends reflect profits. The targeted payout ratio for the time being is at least 20%, taking into account the entire
growth strategy, including the plan for capital investment.

New Medium-term Management Plan

Launching the new medium-term management plan

We have launched a new medium-term management plan covering the three-year period from fiscal 2006. We are
resolved to promote selection and focus throughout our operations in order to harness the Group’s strengths and
establish a balanced business foundation in terms of both sales and profits, while always ensuring the entire Group
draws inspiration from our corporate slogan: “Aiming to be an enterprise deserving the admiration and affection of
people throughout the world.”

The seven key strategies are as follows:
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Overview of Results

During the fiscal year ended March 31, 2006, the economic environment in Japan was characterized by the
spreading to the household sector of the strong performance in the corporate sector and continued economic
expansion supported by domestic private-sector demand fueled a gradual increase in personal consumption.
Overseas, striking growth in emerging markets led to robust sales of automobiles and of information and
communications equipment such as personal computers and mobile telephones.

In these circumstances, the Automotive Components Business achieved solid growth boosted by the strong
performance of Japanese automotive manufacturers. In the Communication Media Components and Technical
Ceramics Businesses, sales of mainstay IC packages and medical products rose sharply. We achieved higher sales
in all our businesses and recorded net sales of ¥284,885 millio



Costs of goods sold

Costs of goods sold increased ¥25,552 million or 14.4% from the previous year to ¥203,338 million. The ratio of
costs of goods sold to net sales improved 2.3 percentage points from 73.7% the previous year to 71.4%. The
situation by segment is described below.









Cash Flows

In the fiscal year ended March 31, 2006, net cash flow provided by operating activities was ¥34,750 million, net
cash used in investing activities was ¥30,692 million, and net cash used in financing activities was ¥2,458 million.
As a result, net cash and cash equivalents at the fiscal year-end after adding a foreign currency translation
adjustment of ¥1,179 million increased ¥2,779 million to ¥43,304 million, an increase of 6.9% year on year.

Cash flows from operating activities

Net cash provided by operating activities decreased ¥1,342 million or 3.7% from the previous year to ¥34,750
million. Although income before income taxes and minority interests increased ¥12,865 million or 49.2% to ¥39,032
million, trade receivables and income taxes paid increased.

Cash flows from investing activities
Net cash used in investing activities decreased ¥11,090 million or 26.5% from the previous year to ¥30,692 million.
Although purchase of property, plant and equipment increased ¥10,817 million to ¥24,561 million, there was a net



Thousands of
Millions of Yen U.S. Dollars

2006 2005 2006

Assets

Current assets:
Cash and cash equivalents ¥ 43,304 ¥ 40,525 $ 370,120
Short-term investments (Note 5) 45,094 36,229 385,419
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