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We are pleased to report that both sales and profits

for NGK Spark Plug Co., Ltd. and its consolidated

subsidiaries (the “NGK Spark Plug Group” or the

“Group”) reached record levels in the fiscal year

ended March 31, 2005. In addition to a favorable
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that are reasonably priced and quickly delivered,

anywhere in the world.

Corporate Governance

A top management priority is ensuring the sound-

ness and transparency of management. This con-

tributes to raising corporate value by earning the

trust of all our stakeholders and fulfilling our cor-

porate social responsibilities. In addition, we have





7

GLOW PLUGS



88







11





13Energy Used in Production (CO2



14









18

International political and economic conditions

The NGK Spark Plug Group derives approximately

80% of its net sales from overseas markets and engages

in international business operations in tandem with the

development of overseas production. Accordingly, our

business performance is affected by changes in political

and economic conditions in Japan and the rest of the

world. Unforeseen changes in these conditions may have

an impact on the balance of supply and demand for the

NGK Spark Plug Group and its customers. These

unforeseen changes in the world economy include but

are not limited to expansion in the political and eco-

nomic importance of Brazil, Russia, India and China

(BRICs) and other countries that are expected to

develop rapidly as well as resource-rich countries in the

Middle East, in addition to reforms and liberalization in

laws and regulations and changes in working environ-

ments. 

Changes in the value of the Japanese yen versus

other currencies in overseas markets may significantly

adversely affect the price competitiveness of our products

and the business performance of the NGK Spark Plug

Group. Although we hedge against the risk of short-term

fluctuations in foreign exchange rates through forward-

exchange contracts, these risks cannot be completely

eliminated. In addition, sales, expenses, assets and other

items denominated in foreign local currencies are trans-

lated into yen to prepare the consolidated financial

statements. Accordingly, the value of these items may be

affected by the foreign exchange rate used for their

translation into yen even though their value denominated

in local currency has not changed. 

The financial assets held by the NGK Spark Plug

Group, including investment securities, are mainly bank

deposits as well as bonds and securities issued by Japanese

companies. Accordingly, the business performance and

financial position of the NGK Spark Plug Group may be

adversely affected by changes in the Japanese economy. 

Industry trends

The sales volume of products used in new car assembly

in the automotive components business can be adversely

affected by the production plans of automobile manu-

facturers. Moreover, the sales volume of spark plugs for

maintenance and repairs may not continue to expand as

longer-lasting spark plugs are increasingly used in

advanced nations, despite expectations for sharp growth

in developing countries such as China and others in

Eastern Europe with latent growth potential. In addition,

advancements in government energy policies and envi-

ronmental regulations in various countries may increase

expenses to address changes in designs, prototypes and

production as well as adversely affect the business

performance of the NGK Spark Plug Group. 

The communication media components and

technical ceramics businesses are affected by the operat-

ing environments of the IT industry, including PCs and

mobile communications devices, and the equipment

industry such as heavy electrical equipment and

machinery. PC MPU applications, which make up

nearly half of IC package sales, are sold to customers that

have an oligopoly share of world markets. Accordingly,

global supply capacity including that of competitors

may considerably affect our business performance due to

changes in market trends and technological innovations. 

Quality problems

The NGK Spark Plug Group manufactures products

based on quality management standards recognized

worldwide at its production bases and at its suppliers.

However, not all products are free of defects, and there

is no guarantee there will not be a product recall in the

future. In addition, although the NGK Spark Plug

Group has obtained insurance for corporate product 

liability, there is no guarantee that this insurance will

sufficiently cover all liable amounts. If there is a market

claim directly or indirectly due to a specific product, 

the 
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Technological advancement and intellectual
property

The NGK Spark Plug Group supplies products to

markets with rapidly advancing technologies, changing

customer needs and emerging innovative companies. In

the development of new technologies and products, the

NGK Spark Plug Group must invest capital ahead of

launches to develop products over short time periods
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Consolidated Balance Sheets
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Consolidated Statements of Shareholders’ Equity
NGK SPARK PLUG CO., LTD. and Consolidated Subsidiaries
For the years ended March 31, 2005 and 2004

Net unrealized Foreign 
Number of gains on currency
common Common Capital Retained available-for- translation Treasury

shares issued stock surplus earnings sale securities adjustment stock

Millions of Yen

Balance at March 31, 2003 229,544,820 ¥47,869 ¥54,825 ¥  94,261 ¥  7,056 ¥(7,813) ¥(6,676)

Net income for the year — — — 11,117 — — —
Cash dividends — — — (2,438) — — —
Bonuses to directors and 
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Consolidated Statements of Cash Flows
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(d) Accounting for derivatives
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At March 31, 2005 and 2004, investment securities
consisted of the following:

Thousands of
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Company or its subsidiaries to submit such additional
security. Also, as is customary in Japan, the Company and
certain of its subsidiaries have time deposits with the banks
from which they have short-term and long-term borrowings.
However, there are no agreements with any banks, which
would require maintaining such deposits.

The aggregate annual maturities of long-term debt at
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For the years ended March 31, 2005 and 2004, overseas
sales which included export sales from Japan and net sales of
overseas consolidated subsidiaries other than Japan were
summarized as follows:

Thousands of
Millions of Yen U.S. Dollars

2005 2004 2005

North America ¥  98,114 ¥  94,523



To the Board of Directors and Shareholders of
NGK SPARK PLUG CO., LTD.

We have audited the accompanying consolidated balance sheets of NGK SPARK PLUG CO., LTD.

and its consolidated subsidiaries as of March 31, 2005 and 2004, and the related consolidated

statements of income, shareholders’ equity, and cash flows for the years then ended, all expressed in

Japanese Yen. These consolidated financial statements are the responsibility of the Company’r4managal st. Ourare the responsiihe oed, all equ opiniou onlityen. These consolidated financial stampany’r4ba expou ourae havsese ihereport,entsl haompity opiniou, Tcs beear alpemedh floquitonlyh flows mpany’r4of the Coincome, sharediara bodsiinted trdted bwithpity SecuritbsidiuitExchange LawibilTjT*diuimpany’r4 flons bebeivrpose. 000dofloort,e giv haompe iy opiniounteept h flssumts are the respondh floyns bebuimpany’ivrpose h fhe loyns beb pshau ono whomompe ihereponsiishown h finno whos001 nds4 T may nts  s Tcuimpany’wbebe oed, alonlagreonsoyou ouprih fn. Tal t,e wcuring CO., LT 1 Tf0 -2.000n. ducconsu ourae hadsiinted trdted bwitrae h haoinandTo s genern eyunteeptl expbilTjvsesos0CO., LTD.

s. Andiae hoalsoo,entsltbslss al haompitatedul  haopriatepltbsuba eadi significal testimanc Company’r4desoyor4managal ,rediwe enedievaluao haompitovern edn. These consolidated financial ear Tal ao on.Company’000believemenat u ourae hadprovideoa reaau ablefolsisndh fu ouy opini CO., LT 1 Tf0 -2.Infu ouy opini,i audn. These consolidated financial streferpeme Secacl ear Ta fairlyoort,ern ibmancres0CO., LTD.and its cd solidatsolidated subsidiaries as of March 31, 2005 and 200udn. These cots ul*(sta 20iu ouovetopis5 and 20ibebuimpanquity, and cash flows for the yearsort,udnshdhresped bwitatedul  haopriateplts genern eyunteeptl expressed in)Tni CO., LT 1 Tf0 -Tompitamoul ended, all e U.S.000ll fo,ut is astatadproviadioleitonlyh fl,udnveniideatonsibila re, ,s0CO., LTD.

s0CO., 8.6667j0 -ChuoAoyama PricewbmanhobsuCoouovss0CO., LTD.



Head Office

NTK Cutting Tools Korea Co., Ltd.
Woo Jin Industry Co., Ltd.

NGK Spark Plug (Australia) Pty. Ltd.

P.T. NGK Busi IndonesiaNGK Spark Plug Europe GmbH

NGK Spark Plugs (France) S.A.S.
NGK Spark Plug Industries Europe S.A.S.

NGK Spark Plugs (U.K.) Ltd.

NGK Spark Plugs Singapore Pte Ltd.Siam NGK Spark Plug Co., Ltd.
NGK Spark Plugs Malaysia Berhad.

NTK Technical Ceramics (Taiwan) Ltd.
Taiwan NGK Spark Plug Co., Ltd.

NTK Technical Ceramics H.K. Ltd.

NGK Spark Plug Middle East FZE

Ceramica e Velas de Ignicao NGK do Brasil Ltda.

NTK Technologies, Inc.
Bujias NGK de Mexico S.A. de C.V.

NGK Spark Plugs Canada Limited
NGK Spark Plugs (U.S.A.) Holding, Inc.

NGK Spark Plugs (U.S.A.), Inc.
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Major Subsidiaries and Affil iates
(As of March 31, 2005)





Corporate Data
(As of March 31, 2005)

NGK SPARK PLUG CO., LTD.

Head Office
14-18 Takatsuji-cho, Mizuho-ku, Nagoya, 467-8525, Japan
http://www.ngkntk.co.jp

Established
October 1936

Common Shares
Authorized: 390,000,000
Issued: 229,544,820

Paid-in-Capital
¥47,869 million

Stock Listings
Tokyo Stock Exchange, First Section
Nagoya Stock Exchange, First Section

Number of Employees
Consolidated: 9,406
Non-Consolidated: 4,915

Number of Shareholders
12,702

Transfer Agent
The Mitsubishi Trust and Banking Corporation

Independent Auditors
ChuoAoyama PricewaterhouseCoopers

Common Stock Price Range
FY2005

High Low

April–June 2004 ¥  1,086 ¥    928
July–September 2004 1,150 1,006
October–December 2004 1,182 992
January–March 2005 1,129 1,000
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