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development of hybrid vehicles, low-emission diesel engines and other promising technologi -n ordothto comply



Norio Kato
President

(3) Implementing CSR Management

Evaluation of companies tends to be based on financial performance and competitiveness. However, since 
the support of various stakeholders is indispensable for the successful conduct of business activities, fulfillment 
of corporate social responsibility (CSR) in relationships with stakeholders is an important management issue. 
A focus on financial performance to the exclusion of other considerations would be inappropriate. We must
ensure that NGK Spark Plug Group’s business activities are sound, which means doing business in a spirit 



Research and Development

Based on its corporate philosophy, the NGK Spark Plug
Group seeks to create value in its research and
development work by using the best technology
available and accumulated experience of the Group
companies.

R&D activities in Japan are conducted mainly at the
R&D Center and the engineering/development
department of each business unit. The R&D Center
specializes in research and development of materials
and process, as well as analysis. It is also engaged in research and development of next generation technologies
keyed to legal regulations and technical trends. The engineering/development department of each business unit is
responsible for design, product development and areas related to manufacturing, and is an import9D
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Topics

NGK SPARK PLUG CO., LTD. has been actively
engaged in the research and development of solid
oxide fuel cells (SOFC). Based on its proprietary



NGK SPARK PLUG CO., LTD. purchased 50% of
outstanding shares of Ceramic Sensor Co., Ltd., an
affiliate engaged in manufacturing of automotive
oxygen sensors, from NGK INSULATORS, LTD. and
has made it a fully-owned subsidiary as of September
28th, 2007. 

Ceramic Sensor was established in 1989 as a 



Aiming at Improved Managerial Transparency
State of Corporate Governance
NGK SPARK PLUG CO.-nTD. seeks to increase its cCorporatevalue e
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Major Subsidiaries and Affiliates

Domestic Subsidiaries

Nittoku Seisakusho Co., Ltd.
Production of spark plug parts and
automotive sensor parts

Nichiwa Kiki Co., Ltd.
Production of spark plug resistor
covers and cables, and automotive
sensor parts

Kamioka Ceramic Co., Ltd.
Production of glow plugs and cutting4,toolr parts

ProductiICsenckageg parts ang4,5 TD
(automotive sensor parts)Tj
/F3 1 Tf
9 0 0 9 410.4 511.9IijimKamioka Ceramic Co., Ltd.

ProductiICsenckageg parts

ProductiICsenckageg parts ang4,5 TD
(automotive sensor parts)Tj
/F3 1 Tf
9 0 0 9 352.81468.1Tonoamioka Ceramic Co., Ltd.

Production of spark plug parts

Productielectron Cecomponenug  partsNiUnyueramic Co., Ltd.Pg partsNiAlphaittrviceeramic Co., Ltd.
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Six-Year Summary
NGK SPARK PLUG CO., LTD. and Consolidated Subsidiaries
Years ended March 31, 2008, 2007, 2006, 2005, 2004 and 2003

Thousands of
Millions of Yen U.S. Dollars

2008 2007 2006 2005 2004   2003    2008

For the year:
Net sales ¥345,584 ¥344,891 ¥284,885 ¥241,186 ¥228,776 ¥228,929 $3,455,840
Costs of goods sold 262,243 248,565 203,338 177,786 171,481 177,857 2,622,430
Selling, general and
administrative expenses 48,301 43,924 40,034 37,310 36,550 35,249 483,010

Operating income 35,040 52,402 41,513  26,090  20,745 15,823 350,400
Net income 22,144
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• Inventories increased ¥11,021 million to ¥76,454 million partly because work-in-process of Ceramic Sensor Co.,
Ltd., which became a consolidated subsidiary of the Company during the year under review, was included in the
inventories on the consolidated balance sheet. The increase in inventories was also attributable to the Group’s
strategy of strengthening manufacturing operations with the aim of expanding market share. 

• A decline in share prices of investment securities held by the Company resulted in a decrease of ¥16,487 million
in investment securities. 

• Goodwill increased to ¥9,236 million due to acquisition of Ceramic Sensor Co., Ltd.
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Cash Flows
Net cash and cash equivalents at March 31, 2008, were ¥31,703 million, having decreased ¥9,555 million
compared with the figure at the previous fiscal year-end. 

Cash flows from operating activities
Net cash provided by operating activities increased ¥1,247 million from the previous fiscal year to ¥37,728 million.
Although income before income taxes and minority interests decreased ¥18,833 million, depreciation increased
¥6,613 million and trade receivables decreased. 

Cash flows from investing activities
Net cash used in investing activities increased ¥20,897 million from the previous fiscal year to ¥43,821 million.
Purchases of property, plant and equipment increased ¥14,765 million to ¥51,186 million aper1rultes ocapitaln.

plansor organic IC packagents aKomaki Fg aority n.
M i y a n o j o  F g  a o r i t y  a K a g o s h i m a  P r e f e  a u r e .  I  n .

comnyin inveaseapf pximatelyto ¥o ´

stakore onemanufg aureros oautomobile sensors08,hich consd epme
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Consolidated Balance Sheets
March 31, 2008 and 2007

Thousands of
Millions of Yen U.S. Dollars

2008 2007 2008

Current assets:

Cash and cash equivalents ¥  31,703

Short-term investments (Note 5)34,977D
ei256S07 

Notes and accounts receivable, net of allowance

for doubtful accounts (Note 3)69,616D
ei256S07 

Inventories (Note 4)76,45465,433D
ei256S07 

Deferred tax assets (Note 14)9,961113,470

Other current assets2,084D
ei256S07 27,880

Total current assets199,504223,329D
ei256S07 1,995,040

Investments and other assets:

Investment securities (Note 5)59,461

Investments in unconsolidated subsidiaries and affiliates3,7615,810D
ei256S07 37,610

Goodwill9,236 75492,360

Deferred tax assets (Note 14)1,4631 063D
ei256S07 14,630

Other assets 3,99251,130

Allowance for doubtful accounts (97)(108) (970)

Total investments and other assets62,45071,172

Property, plant and equipment: 

Land 16,847D
ei256S07 

Buildings and structures 137,672 105,89TD
ei256S07 1,376,720

Machinery and equipment 240,351 209,2912,403,510

Construction in progress5,36212,639D
ei256S07 53,620

Total property, plant and equipment344,6754,021,030

Less, accumulated depreciation251,906)(225,407)(2,519,060)

Net property, plant and equipment119,26d equipment: 
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Thousands of
Millions of Yen U.S. Dollars

2008 2007 2008

Current liabilities:

Short-term borrowings (Note 8) ¥    4,400 ¥  15,468 $     44,000Shdebtorrowings (Note 8)Note 8)Note 8)
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Consolidated Statements of Changes in Net Assets
For the Years ended March 31, 2008 and 2007

Accumulated gains from valuation
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Notes to Consolidated Financial Statements

1. Basis of Consolidated Financial Statements

The accompanying consolidated financial statements
of NGK SPARK PLUG CO., LTD. (the “Company”) and
its consolidated subsidiaries (together with the
Company, the “NGK Spark Plug Group”) have been
prepared in accordance with the provisions set forth in
the Financial Instrument and Exchange Law of Japan
and its related accounting regulations, and in conformi-
ty with accounting principles generally accepted in
Japan (“Japanese GAAP”), which are different in cer-
tain respects as to application and disclosure
requirements from Internisclogifferent in cer-and its rela.00ccepects as to applic2.5ndards. pect1o C71from Internisted finauent .00nd Eug Grou’t .verselosth spect-1o C71from I applictheof NGK SPARK PLUG COated Fmtioatioeith accountinles gene -1.2082 TD
(Japanpects as to appliLUG CO., LTInstrument arally accepted in)Tj
0h tvailccepi08nd n and diireplly g princi-
ET
1 i 
531.970 593.t(of N00nd Eug Grmicile. nancial statements)Tj
0 -1.20NGK SPARK PLUG CO., LTD. (th2 TD
-0.0001 Tc
(of ared in acdiirn)Tctusionrequtrans as to applicationated Fmtioatd in ceito Englishr-
th01 Tc
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(c) Cash equivalents
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An impairment loss shall be recognized in the income
statement by reducing the carrying amount of the
impaired assets or a group of assets to the recover-
able amount measured as the higher of the asset’s net
selling price or value in use. Fixed assets include land,
plants, buildings and other forms of property, as well
as intangible assets, and are to be grouped at the low-
est level for which there are identifiable cash flows from
other groups of assets. For the purpose of recognition
and measurement of an impairment loss, fixed assets
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5. Investments 

At March 31, 2008 and 2007, short-term investments
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8. Short-term Borrowings and Long-term Debt

At March 31, 2008 and 2007, short-term borrowings
consisted of the following:

Thousands of
Millions of Yen U.S. Dollars

2008 2007 2008

Unsecured bank loans with interest at 
rates ranging from 1.145% to 13.0%
per annum at March 31, 2008 ¥   967 ¥     787 $  9,670

Export bills accepted by overseas
consolidated subsidiaries and discounted
with banksacce/Companyans with intere.0%
rates ranging from88145% 5593%  of

2008 2007 2008 20086Unsecdue
throug542010ith interest at per annum at March 31, 2008
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Major assumptions used in the calculation of the
above information for the years ended March 31, 2008
and 2007 were as follows: 



34

Under Japanese laws and regulations, the entire
amount paid for new shares is required to be designat-
ed as common stock. However, a company may, by a
resolution of the Board of Directors, designate an
amount not exceeding one-half of the price of the new
shares as additional paid-in capital, which is included
in capital surplus.

Under the Law, in cases where a dividend distribu-
tion of surplus is made, the smaller of an amount equal
to 10% of the dividend or the excess, if any, of 25% of
common stock over the total of additional paid-in capi-
tal and legal earnings reserve must be set aside as
additional paid-in capital or legal earnings reserve.
Legal earnings reserve is included in retained earnings
in the accompanying consolidated balance sheets. 

Under the Law, legal earnings reserve and addi-
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15. Segment Information

The NGK Spark Plug Group’s operations are classified into three segments, automotive components segment,
communication media components and technical ceramics segment and other segment.  Automotive compo-
nents segment is composed of those operations involved in the manufacture and sale of spark plugs, glow plugs,
automotive sensors and other products for automobiles. Communication media components and technical
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