
Innovative applications for 



Profile

NGK Spark Plug Co., Ltd. is a leading manufacturer in the ceramic industry.
The Company sells its products worldwide, chiefly to major manufacturers
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A Message from the President

ShareholdersÕ Equity (Millions of Yen)











The Iridium IX series Plug
This plug uses an extra-fine iridium alloy central electrode for improved



7
A n n u a l  R e p o r t  2 0 0 3 New Technology Enhancing Ouuhnol.ly Lives



NGK SPARK PLUG CO., LTD. 8
Annual Report 2003

Automotive components business 
Review of results
Affected by the persistent economic slump, domestic automobile sales were weak in the fiscal year ended March
31, 2003. However, the automobile markets were strong overseas last fiscal year, particularly in North America. In
these market environments, net sales in the automotive components business grew 11.0% year on year, to a new
historical high of ¥142,432 million. Operating income jumped 37% to ¥22,715 million, another new high.
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Thousands of
Millions of Yen U.S. Dollars

2003 2002 2001 2000 1999 1998 2003

For the year:

Net sales ´228,929 ¥221,419 ¥224,269 ¥195,595 ¥188,744 ¥190,333 $1,907,742

Operating income 15,823 11,820 25,465 14,437 12,899 14,606 131,858

Net income 7,347 4,844 13,056 6,578 5,494 6,669 61,226

Depreciation 18,478 19,981 18,118 19,365 18,220 15,897 153,983

Capital expenditures 10,811 25,508 23,479 17,492 22,803 28,658´  20.51 ´  57.19 ´  29.56 ´  24.69 ´  30.01 $0.27

—Diluted 31.06 19.95 51.91 27.37 22.82 27.43 0.26

Cash dividends 11.00 11.00 12.00 11.00 11.00 11.00 0.09

Shareholders’ equity 854.89 869.04 871.72 743.65 670.11 656.73 7.12

Percent

Ratios:

Equu  rRati: 63.4%: 62.6% 56.9% 52.7% 49.6% 46.8%
Return on net sales:
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Consolidated Balance Sheets
NGK SPARK PLUG CO., LTD. and Consolidated Subsidiaries
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Thousands of
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Consolidated Statements of Income
NGK SPARK PLUG CO., LTD. and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002

Thousands of
Millions of Yen U.S. Dollars

2003 2002 2003

Operating revenue:

Net sales (Note 15) ´228,929 ¥221,419 $1,907,742

Operating costs and expenses (Notes 15 and 16):

Cost of goods sold 177,857 176,225 1,482,142

Selling, general and administrative expenses 35,249 33,374 293,742

213,106 209,599 1,775,884

Operating income 15,823 11,820 131,858

Other income (expenses):

Interest and dividend income 936 1,092 7,800

Interest expenses (1,173) (1,818) (9,775)

Loss on sale or disposal of property, plant and equipment (1,540) (1,126) (12,833)

Loss on write-down of investment securities (1,039) (2,671) (8,658)

Gain on sales of investment securities Ñ 1,079 Ñ

Foreign exchange gain Ñ 762 Ñ

Miscellaneous, net (568) (1,078) (4,733)

2960126) ´219,039) 896)177,857 177,857



15 NGK SPARK PLUG CO., LTD.
Annual Report 2003

Consolidated Statements of ShareholdersÕ Equity
NGK SPARK PLUG CO., LTD. and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002

Net unrealized Foreign
Number of gains on currency
common Common Additional Retained available-for- translation Treasury

shares issued stock paid-in capital earnings sale securities adjustment stock

Millions of Yen
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Consolidated Statements of Cash Flows
NGK SPARK PLUG CO., LTD. and Consolidated Subsidiaries
For the years ended March 31, 2003 and 2002

Thousands of
Millions of Yen U.S. Dollars

2003 2002 2003

Cash flows from operating activities:

Income before income taxes and minority interests ´12,439 ¥  8,060 $103,658

Adjustments for:

Depreciation 18,478 19,981 153,983

Loss on sale or disposal of property, plant and equipment 1,540 1,126 12,833

Loss on write-down of investment securities 1,039 2,671 8,658

Gain on sales of investment securities Ñ (1,079) Ñ

Decrease in receivables 4,297 1,159 35,808

Decrease in inventories 3,429 3,900 28,575

Decrease in payables (2,473) (4,937) (20,608)

Other, net (937) 33 (7,807)

Subtotal 37,812 30,914 315,100

Interest and dividend received 1,089 1,316 9,075

Interest paid (1,159) (2,016) (9,658)

Income taxes paid (3,208) (11,486) (26,734)

Net cash provided by operating activities 34,534 18,728 287,783

Cash flows from investing activities:

Increase in property, plant and equipment (10,256) (28,450) (85,467)

Increase in long-term investments and loans (5,029) (5,383) (41,908)

Decrease in property, long-term investments and loans 245 5,334 2,042

Net (increase) decrease in short-term investments (13,678) 1,687 (113,983)

Net cash used in investing activities (28,718) (26,812) (239,316)

Cash flows from financing activities:

Repayment of long-term debt Ñ (19,973) Ñ

Net (decrease) increase in short-term borrowings (4,621) 309 (38,508)

Dividends paid (2,498) (2,819) (20,818)

Cancellation of shares Ñ (10,179) Ñ

Purchase of treasury stock and fractional shares (6,641) (35) (55,341)

Other, net (27) (22) (225)

Net cash used in financing activities (13,787) (32,719) (114,892)

Effect of exchange rate changes on cash and cash equivalents (258) 498 (2,150)

Net decrease in cash and cash equivalents (8,229) (40,305) (68,575)

Cash and cash equivalents at beginning of year 39,436 79,741 328,633

Cash and cash equivalents at end of year ´31,207 ¥39,436 $260,058

See accompanying Notes to Consolidated Financial Statements.
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17 NGK SPARK PLUG CO., LTD.



NGK SPARK PLUG CO., LTD. 18
AnnxdReport 2003D.



19 NGK SPARK PLUG CO., LTD.
Annual Report 2003



NGK SPARK PLUG CO., LTD. 20
Annual Report 2003

Gross Gross Fair and
unrealized unrealized carrying
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At March 31, 2003, aggregate contract balances of deriva-
tive instruments, other than those accounted for by hedge
accounting, amounted to ¥6,086 million. Relating unrealized
losses of ¥31 million ($258 thousand) were recorded as other
expenses for the year ended March 31, 2003. At March 31,
2002, the NGK Group had no outstanding derivative instrument
contracts. 

13. ShareholdersÕ Equity
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15. Segment Information
The NGK GroupÕs operations are classified into three segments, automotive components business, communication media components



NGK SPARK PLUG CO., LTD. 24









NGK SPARK PLUG CO., LTD. 28



29 NGK SPARK PLUG CO., LTD.
Annual Report 2003

Corporate Data
(As of March 31, 2003)

NGK SPARK PLUG CO., LTD.

Head Office
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